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City of London Academy Shoreditch Park
Lunch Policy

0. Review of policy

0.1 The lunch policy and provision will be regularly reviewed by staff and pupils to ensure it is adequate and supports
the wellbeing of pupils on site. The result of all such rehearsals via surveys, pupil-led lunch meetings with Aspens will
form part of the regular risk assessment and the outcome will be reported to the Board of Governors.

0.2 This policy will be reviewed annually or more regularly where required.

Last reviewed by: Head of Operations and Finance Date: June 2026
Last reviewed by: Principal Date: July 2026

1. Introduction

This policy outlines our approach to school lunches. We provide a structured dining experience that supports
community building and life skills.

All students are seated formally at tables for lunch as part of our Family Dining service, and we expect all students to
eat the healthy meal provided by the academy. There are vegetables, salads and fresh bread accompanying the
meal, followed by a dessert or fresh fruit.

Meals cost £2.90 per day, unless you are eligible for Free School Meals, and are paid for online using our payment
portal, Bromcom Payments via MCAS (My Child at School).

2. Family Dining Model
The school operates a mandatory "Family Dining" model for school meal consumers.
¢ No Cafeteria Queues: Students avoid long queues.
e Mixed Seating: Staff and pupils sit together in small groups.
¢ Shared Responsibility: Students rotate daily duties.
o Skill Development: Duties include setting tables, serving peers, and cleaning up.
e Environment: The model creates a calm, positive social atmosphere.
3. Cost and Payments
e Daily Fee: Meals cost £2.90 per day.
e Payment Platform: Parents must pay via Bromcom Payments.
e Account Status: Balances must remain in credit.
4. Snack Purchases

Students may purchase snacks during morning break using the credit on their school lunch accounts. Please note the
following specific guidelines regarding break time purchases:




e FSM Limitations: Free School Meal (FSM) entitlements cover the standard lunch meal only. FSM allowances
do not apply to morning break time snacks.

e Credit Requirements: Students wishing to buy break time snacks must have a positive cash credit balance on
their account.

e Biometric Payments: All purchases are made using our biometric fingerprint hardware.

¢ No Cash or Cards: The school operates a completely cashless site. No cash or debit/credit cards are accepted
at the points of sale

5. Packed Lunch Provision

Students may bring a packed lunch if required. If choosing to be packed lunch, this will be for the whole term,
unfortunately we are unable to accommodate daily changes. To ensure student safety and resource equity, this
option strictly requires formal approval. Parents and carers must complete the standard application process which
still requires adherence to the lunch provision.

Application Process

e Termly Forms: Parents must complete a packed lunch form at the start of every term, Autumn, Spring +
Summer.

e No Automatic Renewal: Forms expire at the end of each term. Parents must re-apply termly.
e Charge Removal: Family Dining charges continue until the new form is processed within the set timeframe.
Financial Conditions
e Debt Clearance: Accounts must hold zero outstanding debt.
¢ Form Rejection: The school will reject packed lunch forms if the account has a negative balance.
¢ Payment Enforcement: Family Dining fees will accumulate until all historical debts are paid.
6. Healthy Packed Lunch Guidelines
The school promotes healthy eating habits. Packed lunches must provide balanced nutrition.
Permitted Items
e Main Item: Sandwiches, wraps, pasta, rice salad, or savoury pastries.
e Fruit & Veg: At least one portion of fruit, vegetables, or salad.
e Dairy: Cheese, yoghurts, or lower-fat dairy products.
e Drinks: Plain water, skimmed/semi-skimmed milk, or sugar-free drinks.
Banned Items
The following items are strictly prohibited on school premises:
e Nuts: No peanuts, tree nuts, or products containing nuts (due to severe allergies).
e Confectionery: No chocolate bars, sweets, or chocolate-coated biscuits.
e Salty Snacks: No savoury snacks high in salt and fat.
e Fast Food: No hot takeaways, burgers, chips, or fried chicken.
e Sugary Drinks: No fizzy drinks, energy drinks, or squash with added sugar.
Monitoring and Compliance

e Staff monitor packed lunches daily during dining periods.
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o Staff will confiscate banned items and return them at the end of the day.
e The school will provide a basic alternative meal if a lunch is deemed entirely non-compliant.
e Persistent non-compliance will trigger a meeting with parents

7. Free School Meals (FSM) and Allowance Expansion

The academy fully supports eligible families to access their meal entitlements. This section details funding, current
rules, and changes arriving in September 2026.

Funding and Daily Allowance
e Daily Credit: Eligible FSM students receive a daily automatic credit of £2.90 on their account.
e Family Dining Access: This credit covers the full cost of the Family Dining model.

o Discretionary Use: FSM funding is allocated specifically for school meals. It cannot be converted into cash or
transferred to any packed lunch alternatives.

Extended FSM Expansion (Effective September 2026)
In line with national legislative updates under the Children’s Wellbeing and Schools Act:
e Income Cap Removal: The previous £7,400 household earnings cap is abolished.

e Universal Credit Expansion: All households receiving Universal Credit are automatically eligible for FSM,
regardless of net earnings.

e National Re-verification: Due to the expiration of historic transitional protections, all families must have
their eligibility re-verified before the autumn term starts.

e Hackney Council Portal: Parents must apply or re-verify eligibility through the Hackney Education Free
School Meals portal https://education.hackney.gov.uk/content/apply-free-school-meals

e School Funding: Registration is mandatory to secure vital Pupil Premium funding for the school, even if a
student ultimately opts to bring a packed lunch.

8. Debt Collection

We use a structured, multi-stage debt recovery process to manage unpaid lunch accounts. This prevents school
budget deficits from impacting classroom education funding.

1. Setting a Low-Level Debt Tolerance
We enforce a strict threshold policy to prevent small deficits from spiralling into unmanageable arrears.

e Low Deficit Caps: Accounts are flagged immediately when they drop below £0

e Strict Buffer Limits: We enforce a tight emergency allowance cap, typically allowing an absolute maximum
debt of £10

2. Automatic System Reminders
Bromcom'’s integrated school management software platforms automatically track account balances in real time.
Immediate Triggers: Digital triggers fire off the exact moment an account falls into a negative balance.

Automated Notification Channels: Systems automatically broadcast instant SMS alerts, push notifications, or emails
directly to parents through communication portals

Recurrent Prompts: Weekly automated notifications are dynamically generated every single time a new lunch
charge hits an underfunded account.


https://education.hackney.gov.uk/content/apply-free-school-meals

3. Escalated Chased Reminders

If automated alerts are ignored, school administrative staff switch to manual and formal intervention pathways

Personalised Phone Outreach: Office staff make direct telephone calls to establish human contact and
request immediate card top-ups.

Formal Written Warnings: Staff mail or email staged, legally compliant debt letters outlining the explicit
amount overdue.

Service Suspension Notices: Final written warnings officially state that school kitchen meal privileges (break
time snacks) will be blocked by a specific date unless the debt is cleared.

4. Financial Difficulty Support & Payment Plans

Our academy will always balance debt recovery with compassionate pastoral care to support struggling families.

<

Discreet Payment Plans: Staff actively encourage parents to set up manageable, interest-free weekly or
monthly instalment plans.

Free School Meal Audits: The administration supports applications and eligibility reviews to help families
seamlessly transition onto state-funded Free School Meals.

Safeguarding Intervention: Senior Leadership Teams or Safeguarding Leads conduct private meetings to
investigate underlying household hardships before taking further action.

External Welfare Referrals: Schools coordinate closely with local food banks, local authority welfare teams,
or charitable support organisations to offer holistic aid.
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